IMPACT

Toolkit - Activity 1 Teacher Guide

1. Topic introduction (10 minutes)
a) Welcome (30-45 sec)
“Hi everyone. Today we’re looking at a simple idea with big effects:
Climate change is pushing some communities to move from their homes. It
changes water, food, health, jobs, and safety.”

b) Set up the video/slideshow (15-20 sec)
“We’ll watch a short piece with real examples”
i.e. video about Horn of Africa (drought and floods)
Play video: 3—4 minutes
As you watch, notice just two things:
. What gets hard first (water? food? homes? work?)
« What choices do people consider?

¢) Quick discussion (3—4 minutes)
What do you think people do when their environment becomes difficult to live in
—and why?
Tip: Think about push reasons (why they might leave) and pull reasons (why
a place might attract them).

d) Close the intro (15-20 sec)
“These are real choices people face. Keep those ideas in mind as we continue.”



2. Set the scenario (10 min)
Present the scenario (Maji village) and assign participants’ roles (or let them choose)

3. Role-play simulation (30-40 min)

Each group/role presents their position in 1 minute.

Debate, negotiate and compromise using guiding questions such as:
e Should the community stay and adapt, relocate together, or migrate individually?
e What are the personal, social, and economic challenges of each option?

Last 10 minutes questions from the public and summary
Suggested questions for active participation of the public:
To the Local Farmer:
e How have you tried to save your crops?
e What kind of help would make you stay?
To the Young Student:
e What are your dreams for the future, and how does the village fit into them?
e Would you return to help your community after studying in the city?
To the Mayor:
e How do you plan to protect both people’s safety and the village traditions?
e What would you do if most villagers wanted to leave?
To the NGO Worker:
e What kind of long-term support can your organization offer?
e How do you balance respecting the community’s traditions with offering modern
solutions?
To the Fisher:
e |s there any alternative work for you if fishing isn’t reliable?
e What would make you feel hopeful again?
To the Business Owner:
e Why do you want to invest in a place with so many risks?
e Would you consider relocating your business?
To the Health Worker:
e What health problems are you most concerned about?
e How would you improve conditions if the village stays?




Summary
At the end of debate the silent summarizers expose the main topics from the discussion

4. Collective debrief and connection to the real world (10-15 min):
e What did you learn from this activity?
e Did it change your mind about anything
e Do you know of communities facing similar challenges today

5. Personal debrief & reflection: student write a personal consideration (10-
15 min):

e What was the most difficult decision people involved had to make?

e How did the climate event shape their thinking or priorities?

e What perspectives did you empathize with the most? Why?

e Have you changed your mind about something? When and about which issue?

e How does this compare to real situations faced by climate migrants today?



Understanding the
connection between Climate
Change and Migration

Scenario card: Maji Village

Maji Village is a coastal community. In the last ten
years, cyclones have become more frequent and
intense. Saltwater intrusion has ruined farmland
and fishing vyields are down. Drinking water is
scarce. Some residents want to leave, others want
to stay and rebuild. There are offers of international
aid, but only if the village relocates. Decisions must
be made quickly before the next storm season
begins.

Local farmer:

You’ve farmed this land your whole life, but now
the soil is ruined by saltwater. You worry that
moving to a city would mean losing your identity
and job.

What should your community do?




Additional role info (optional use)
Background.
You'’ve farmed this land all your life. Your
parents and grandparents did too. Recently,
saltwater floods have ruined your soil — your
crops won’t grow, and your income has
collapsed.

Motivations and Fears:

e You feel deeply connected to the land —
it’s part of your family identity.

e You fear you won’t find work or housing if
you move inland.

e You distrust government promises about
relocation support.

Key Facts & Talking Points:

e “Even if we move, who will buy my ruined
land?”

e “| can’t feed my family anymore, but |
can’t imagine life anywhere else.”

e The soil salinity has increased threefold in
five years — experts say it could take decades
to recover.

Guiding questions

e Whatcanlplant now thatlcan handle salt
(salt tolerant crops, raised beds)?

e \What help can we get this month (seeds,
tools, cash for work) to keep families fed?

e If we relocate, will we have land to farm
there?
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Scenario card: Maji Village

Maji Village is a coastal community. In the last ten
years, cyclones have become more frequent and
intense. Saltwater intrusion has ruined farmland
and fishing vyields are down. Drinking water is
scarce. Some residents want to leave, others want
to stay and rebuild. There are offers of international
aid, but only if the village relocates. Decisions must
be made quickly before the next storm season
begins.

Young student (age 16):

You dream of going to university and living in
the city. You feel the village is no place for a
future. But your family wants to stay.

What’'s more important: tradition or
opportunity?




Additional role info (optional use)
Background:
You go to the local school, but classes are often
cancelled due to storms. You spend time online,
but there is limited internet connection. Your
parents expect you to help with the farm, but
you want a different life.

Motivations and Fears:

e You want a chance to study and improve
your future.

e You feel guilty for wanting to leave your
family and culture behind.

e You're worried that moving could split
your family apart.

Key Facts & Talking Points:

e “There’s no internet or good schools here
anymore.”

o “If | stay, I'll be trapped in poverty.”

e “Maybe | can earn money in the city and
help my parents.”

Guiding questions

e Which matters more right now: finishing
school without interruptions or staying close to
family traditions?

e \Which feels safer for you this year—
staying through the next storm season or
moving to a new, unfamiliar place? Why?

e How would you handle being “the
newcomer” in a big school or city
neighborhood?
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Erasmus+ project

Scenario card: Maji Village

Maji Village is a coastal community. In the last ten
years, cyclones have become more frequent and
intense. Saltwater intrusion has ruined farmland
and fishing vyields are down. Drinking water is
scarce. Some residents want to leave, others want
to stay and rebuild. There are offers of international
aid, but only if the village relocates. Decisions must
be made quickly before the next storm season
begins.

Village Mayor:

You are responsible for the whole community.
Some want to leave, others want to stay. You want
to protect the culture and history of the village. You
need to find a path that ensures safety and unity.




Additional role info (optional use)
Background:
You'’ve been the mayor for 12 years. You've
seen cyclones destroy half the homes. You're
proud of your community’s traditions —
festivals, fishing rituals, local dialect — and fear
that relocation will erase them.

Motivations & Fears:

e Deep responsibility for everyone’s safety
and well-being.

e Fear of division and loss of heritage.

e Pressure to make a decision that satisfies
all sides.

Key Facts & Talking Points:

e “Maybe we can rebuild with better
defenses.”

e “We must find a plan that keeps our
people together.”

e “If we move together, maybe we can
rebuild — but where?”

Guiding questions

e How will we make this decision fairly
(vote, consensus, council + public hearing)?

e Who gains and who loses under each
option? How do we balance that?
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Scenario card: Maji Village

Maji Village is a coastal community. In the last
ten years, cyclones have become more frequent
and intense. Saltwater intrusion has ruined
farmland and fishing yields are down. Drinking
water is scarce. Some residents want to leave,
others want to stay and rebuild. There are offers
of international aid, but only if the village
relocates. Decisions must be made quickly before
the next storm season begins.

NGO worker:

You provide information and resources, but
your funding is limited. International donors will
only help if the village relocates. You must
advocate for solutions and explain trade-offs.




Additional role info (optional use)
Background:
You represent an international NGO that
supports climate-affected communities. You’'ve
seen many villages face similar decisions. You
can offer resources for relocation — but only if
the community agrees to move collectively.

Motivations & Fears:

e Wantto save lives and use limited funding
effectively.

e Believe relocation is safer than staying.

e \Worried by local resistance to change.

Key Facts & Talking Points:

e “Adaptation here would cost more than
relocation.”

e “Our donors can fund new housing and
schools inland.”

e “If we don’t act soon, the next cyclone
could wipe out the village.”

Guiding questions

e What promises can we safely make
today—and what must we not promise?

e What Ilow-cost, high-impact actions
improve safety now (water, shelter, comms)?
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Scenario card: Maji Village

Maji Village is a coastal community. In the last
ten years, cyclones have become more frequent
and intense. Saltwater intrusion has ruined
farmland and fishing yields are down. Drinking
water is scarce. Some residents want to leave,
others want to stay and rebuild. There are offers
of international aid, but only if the village
relocates. Decisions must be made quickly before
the next storm season begins.

Fisher:

Your boat was destroyed in the last cyclone.
The fish are disappearing. But your ancestors
were all fishers—how can you leave your
heritage behind?




Additional role info (optional use)
Background:

You are 40 years old, and fishing has been in
your family for generations. Unfortunately, fish
populations have collapsed, and your boat was
destroyed in the last cyclone. You can’t afford
to repair it, and younger people no longer want
to fish.

Motivations & Fears:

e Desire to preserve cultural identity and
family heritage.

e Fear of losing purpose if you move inland.

e Uncertainty about new jobs or skills.

Key Facts & Talking Points:

e “If we leave, what will happen to our
traditions?”

e “The sea gave us life, now it's taking it
back.”

e “Without fish, there’s no reason to stay —
but where will | fit inland?”

Guiding questions

e |f we move inland or to the city, what job

could use my skills?

e If we relocate, how can my family keep
our fishing traditions and stay connected to our
community?
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Scenario card: Maji Village

Maji Village is a coastal community. In the last
ten years, cyclones have become more frequent
and intense. Saltwater intrusion has ruined
farmland and fishing yields are down. Drinking
water is scarce. Some residents want to leave,
others want to stay and rebuild. There are
offers of international aid, but only if the village
relocates. Decisions must be made quickly
before the next storm season begins.

Health worker:

Waterborne diseases and food insecurity are
rising. The local clinic has little medicine. What’s
the safest choice for community health?




Additional role info (optional use)

Background:
You run the local clinic. After each cyclone,
cases of cholera, malaria, and injuries
increase. The well water is contaminated.
You’'re exhausted but care deeply about your
patients.

Motivations & Fears:

e You want to protect lives, but you know
healthcare is collapsing.

e You fear that another disaster will cause a
major outbreak.

Key Facts & Talking Points:

e “Three outbreaksin two years — our clinic
can’t cope.”

e “If we stay, we must fix water and
sanitation immediately.”

e “Relocation might be the only way to
protect lives.”

Guiding questions

e What are the most urgent health risks
right now (waterborne disease, injuries, heat),
and how do we reduce them this week?

e Who is most at risk (infants, pregnant
people, elderly, disabled), and how will we
reach them first?
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Scenario card: Maji Village

Maji Village is a coastal community. In the last
ten years, cyclones have become more frequent
and intense. Saltwater intrusion has ruined
farmland and fishing yields are down. Drinking
water is scarce. Some residents want to leave,
others want to stay and rebuild. There are
offers of international aid, but only if the village
relocates. Decisions must be made quickly
before the next storm season begins.

Business owner:

You recently invested in rebuilding your store.
If people leave, you lose everything. Can
economic solutions help people stay?




Additional role info (optional use)

Background:
You’ve invested all your savings in new
supplies and hope tourism or trade will revive
the economy. You depend on people staying
in the village.

Motivations & Fears:

e You fear losing everything if people
migrate.

e You want the government to invest in sea
walls or storm shelters.

e You believe that economic growth can
bring hope back.

Key Facts & Talking Points:

e “If we give up now, the village will
disappear forever.”

e “We need to bring business, not run from
problems.”

e “lLet’s invest in storm shelters, not
relocation.”

Guiding questions

e What support do | need to stay open
(microloan, supplier credit, storage)?

e How dol protect my shop and staff during
storms (backup power, shutters)?

e |f many families relocate, how can | adapt
or move the business (new location, possible
partnership)?
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Silent summarizer (notes):
Summarize main issues raised duringthe
discussion.
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Guiding questions to summarize:
1. Who supports migration and why?

2. Who proposes ways to stay and adapt?

3. What were the main disagreements between
roles?

4. What were the main agreements?

5. What solutions were proposed?
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Personal debrief & reflection: student write a
personal consideration

1. What was the most difficult decision people involved
had to make?

2. How did the climate event shape their thinking or
priorities?

3. What perspectives did you empathize with the most?
Why?

4. Have you changed your mind about something? When
and about which issue?

5. How does this compare to real situations faced by
climate migrants today?
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